
   Focused on 
People, Planning & Progress

Leadership, Culture & Team Development
Strong leaders. Effective teams. Meaningful impact.

Team culture and workplace wellness
Leadership development
Effective communication and emotional
intelligence

Strategy & Succession Planning
Purposeful planning. Sustained organizations. 

Strategic and operational planning 
Succession planning
Change management pathways

 Planning & Strategy

Partnerships & Mergers
Cooperation to true collaboration. Strengthen  possibilities.

Merger, consolidation or reorganization support
Shared strategic or action planning
Partnership structures and governance

KS Solutions Consulting partners with nonprofits and government agencies to navigate growth, change and
collaboration with clarity and intention. We partner with boards, leaders and teams through facilitation, training,
consulting, fractional support and coaching.

We help teams strengthen leadership, improve collaboration and create practical, achievable plans for the future.

Our work is grounded in diversity, equity and inclusion and centers workplace wellness. We offer practical support,
clear strategies, and insights shaped by 15 years of experience working alongside mission-driven organizations.

Our approach is straightforward and relationship-centered, built on trust, skill-building and accountability, helping
organizations move forward with confidence and tools to thrive long after our engagement ends.

Areas of Service
People & Collaboration

Stakeholder Engagement
Engaged stakeholders. Shared direction.

Board, committee and coalition development
Volunteer engagement strategies
Data collection for broad input 

We look forward to hearing from you!
kscherr@kssolution.com

kssolution.com
410-707-8807

Who We Are

Kate Scherr-Adams is the lead consultant with over 20
years experience in the nonprofit and government

sectors. Kate partners with skilled colleagues on projects
to maximize expertise. 

modes of support
Training and workshops
Facilitation
Consutling, Fractional Services
Coaching
Resources & Tools

http://kssolution.com/

